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1. 



 

 

¢ƘŜ ōǳŘƎŜǘ ŦƻǊ C¸ нлмр ǊŜƅŜŎǘǎ ǘƘŜ ŎƻƳǇƭŜǝƻƴ ƻŦ ǎŜǾŜǊŀƭ ƭŀǊƎŜ Ƴǳƭǝ-ȅŜŀǊ ŜũƻǊǘǎ ǘƘŀǘ bwt/ Ƙŀǎ ǊŜŎŜƴǘƭȅ 

ǳƴŘŜǊǘŀƪŜƴΦ ¢Ƙƛǎ ƛƴŎƭǳŘŜǎ ǿƻǊƪ ƻƴ ƻǳǊ wŜƎƛƻƴŀƭ tƭŀƴΣ .ǊƻŀŘōŀƴŘ aŀǇǇƛƴƎ ŀƴŘ tƭŀƴƴƛƴƎΣ ŀƴŘ 9Ȅƛǘ ос 

{ƻǳǘƘΦ ¢ƘŜ ōǳŘƎŜǘ ŀƭǎƻ ǎƘƻǿǎ ǘƘŀǘ bwt/ ƛǎ ŀŎǝǾŜ ƛƴ ǎƻƭƛŎƛǝƴƎ ŦǳƴŘƛƴƎ ǘƻ ƳƻǾŜ ŦƻǊǿŀǊŘΦ hǳǘǎǘŀƴŘƛƴƎ 

ƎǊŀƴǘ ǇǊƻǇƻǎŀƭǎ ƛƴŎƭǳŘŜ ŀƴ 9t! IŜŀƭǘƘȅ /ƻƳƳǳƴƛǝŜǎ ƎǊŀƴǘ ǘƻ ŘŜǾŜƭƻǇ ŀ ²ŀǘŜǊ LƴŦǊŀǎǘǊǳŎǘǳǊŜ wŜǎƛƭƛŜƴŎȅ 

tƭŀƴΣ ŀƴ 9t! .ǊƻǿƴŬŜƭŘǎ !ǎǎŜǎǎƳŜƴǘ DǊŀƴǘΣ ŀ bŀǝƻƴŀƭ 9ƴŘƻǿƳŜƴǘ ŦƻǊ ǘƘŜ !Ǌǘǎ ƎǊŀƴǘ ǘƻ ǇǊƻƳƻǘŜ ǘƘŜ 

bŀǎƘǳŀ {ŎǳƭǇǘǳǊŜ {ȅƳǇƻǎƛǳƳ ǘƘŀǘ ǿŜ ƘƻǇŜ ǿƛƭƭ ōŜ ŀ Ŏŀǘŀƭȅǎǘ ŦƻǊ ǇǊƻƳƻǝƴƎ ƻǘƘŜǊ ǘƻǳǊǎ ƛƴ ǘƘŜ ǊŜƎƛƻƴΣ ŀƴŘ  

ŀ ǇǊƻǇƻǎŀƭ ǘƻ ŀǎǎŜǎǎΣ ŜǾŀƭǳŀǘŜ ŀƴŘ ŘŜǾŜƭƻǇ ŀ Ǉƭŀƴ ǘƻ ŎƻƻǊŘƛƴŀǘŜ ǿŀǘŜǊ ǉǳŀƭƛǘȅ ƳƻƴƛǘƻǊƛƴƎ ŜũƻǊǘǎ ƛƴ ǘƘŜ 

ǊŜƎƛƻƴΦ  

¢ƘŜ ǇǊƻƎǊŀƳǎ ŎŜƴǘǊŀƭ ǘƻ ƻǳǊ ŎƻǊŜ ǇƭŀƴƴƛƴƎ ŀǊŜŀǎ ǊŜƳŀƛƴ ǎǘǊƻƴƎΦ hũŜǊƛƴƎ bwt/ ŎƻƳƳǳƴƛǝŜǎ ŜȄǇŜǊƛŜƴŎŜŘ 

ǎǘŀũ ǿƛǘƘ ŀ ŘŜǇǘƘ ƻŦ ƪƴƻǿƭŜŘƎŜ ŀōƻǳǘ ǇƭŀƴƴƛƴƎΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ŎǳǩƴƎ ŜŘƎŜ ǘŜŎƘƴƻƭƻƎȅ ǘƘŀǘ ǎǳǇǇƻǊǘǎ ƻǳǊ 

¢ǊŀƴǎǇƻǊǘŀǝƻƴΣ DL{Σ [ŀƴŘ ¦ǎŜ ŀƴŘ 9ƴǾƛǊƻƴƳŜƴǘŀƭ ǇǊƻƎǊŀƳǎ ǊŜƳŀƛƴǎ ǘƘŜ ǇǊƛƳŀǊȅ ŦƻŎǳǎ ƻŦ ƻǳǊ ŜũƻǊǘǎ ƘŜǊŜ 

ŀǘ bwt/Φ !ƴ ƛƴƛǝŀǝǾŜ ǘƘŀǘ ǿŜ ǿƛƭƭ ōŜƎƛƴ ƛƴ C¸мр ƛǎ ǘƻ ƛƳǇǊƻǾŜ ƻǳǊ ƳŀǊƪŜǝƴƎ ŀƴŘ ƻǳǘǊŜŀŎƘ ǘƻ 

ŎƻƳƳǳƴƛǝŜǎ ǘƻ ƘŜƭǇ ǘƘŜƳ ǘƻ Ŧǳƭƭȅ ǘŀǇ ƛƴǘƻ ŀƭƭ ƻŦ ǘƘŜ ǊŜǎƻǳǊŎŜǎ ŀǾŀƛƭŀōƭŜ ǘƘǊƻǳƎƘ bwt/Φ  

¢ƘŜ C¸мр .ǳŘƎŜǘ ǊŜǾŜƴǳŜ ōǊŜŀƪŘƻǿƴ ƛǎΥ  

 

 

 

 

 

 

 

 

¢ƘŜ ŘŜǘŀƛƭǎ ƻŦ ŜŀŎƘ ƻŦ ǘƘŜǎŜ ŎŀǘŜƎƻǊƛŜǎ ŀǊŜ ǎƘƻǿƴ ƛƴ ǘƘŜ ǇǊƻǇƻǎŜŘ ōǳŘƎŜǘ ǎǇǊŜŀŘǎƘŜŜǘǎ ŀƴŘ ŜȄǇƭŀƛƴŜŘ 

ƳƻǊŜ Ǌƻōǳǎǘƭȅ ƻƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǇŀƎŜǎΦ  

²Ŝ ŀǘ bwt/ ŜƴƧƻȅ ǘƘŜ ǊŜƭŀǝƻƴǎƘƛǇǎ ǿŜ ƘŀǾŜ ǿƛǘƘ ŜŀŎƘ ƻŦ ƻǳǊ ŎƻƳƳǳƴƛǝŜǎΣ ŀƴŘ ǿŜ ŀǊŜ Ŏƻƴǎǘŀƴǘƭȅ ƻƴ ǘƘŜ 

ƭƻƻƪƻǳǘ ŦƻǊ ǿŀȅǎ ǿŜ Ŏŀƴ ŀǎǎƛǎǘ ȅƻǳ ƛƴŘƛǾƛŘǳŀƭƭȅ ŀƴŘ ŎƻƭƭŜŎǝǾŜƭȅΦ ²Ŝ ŀǇǇǊŜŎƛŀǘŜ ȅƻǳǊ ǎǘǊƻƴƎ ǎǳǇǇƻǊǘ ŀƴŘ 

ŜƴǘƘǳǎƛŀǎǝŎ ǇŀǊǝŎƛǇŀǝƻƴ ƛƴ bwt/Φ 

tƭŜŀǎŜ ŎƻƴǘŀŎǘ YŜǊǊƛŜ 5ƛŜǊǎΣ 9ȄŜŎǳǝǾŜ 5ƛǊŜŎǘƻǊΣ ŀǘ ƪŜǊǊƛŜŘϪƴŀǎƘǳŀǊǇŎΦƻǊƎ ƛŦ ȅƻǳ ƘŀǾŜ ŀƴȅ ǉǳŜǎǝƻƴǎ 

ŀōƻǳǘ ǘƘŜ bwt/ .ǳŘƎŜǘ ŀƴŘ ²ƻǊƪ tǊƻƎǊŀƳΦ 

2. 

[ƻŎŀƭ 5ǳŜǎ  Ϸ      мсоΣллл  ф҈ 

[ƻŎŀƭ tƭŀƴƴƛƴƎ /ƻƴǘǊŀŎǘǎ  Ϸ         смΣллм  о҈ 

CŜŘŜǊŀƭ /ƻƴǘǊŀŎǘǎ  Ϸ       смрΣллн  он҈ 

DǊŀƴǘǎ ŀƴŘ hǘƘŜǊ LƴŎƻƳŜ  Ϸ         ттΣмлл  п҈ 

{ǘŀǘŜ /ƻƴǘǊŀŎǘǎ  Ϸ       фффΣснн рн҈ 



 

 3. 

RESOURCES FY14 Adopted Year end estimate FY15 Proposed

2000 Local Dues

2000 Local Dues 163,000.00$          163,000.00$           163,000.00$           

Federal Contracts

9030 HUD Regional Planning Grant

9030 NRPC 320,000.00$          320,000.00$           130,000.00$           

9030 Other RPC's 900,000.00$          1,076,300.00$        485,000.00$           

Total 9030 Regional Planning Grant 1,220,000.00$       1,396,300.00$        615,000.00$           

xx EPA Healthy Communities ($25,000) 1.00$                       

xx EPA Brownfields ($200,000) 1.00$                       

Total Federal Contracts 1,220,000.00$       1,396,300.00$        615,002.00$           

Grants

6300 NRSWMD - HHW 40,000.00$            35,000.00$             40,000.00$             

6500 Broadband Mapping - SWRPC 7,500.00$               2,500.00$                2,500.00$               

6501 Broadband Planning - SWRPC 37,500.00$            32,000.00$             6,000.00$               

6502 Broadband-Rural Addressing

6502 NRPC 40,000.00$            15,000.00$             10,000.00$             

6502 Other RPC's 30,000.00$            15,500.00$             5,000.00$               

Total 6502 Broadband-Rural Addressing 70,000.00$            30,500.00$             15,000.00$             

6503 BB Mapping Verification 5,182.00$                -$                         

7508 HNH Foundation - GSF 20,000.00$            15,500.00$             6,000.00$               

7510- HNH Health Impact Assessment Pilot 24,580.00$            16,000.00$             2,000.00$               

7511 - HNH Supplemental Grant -$                         -$                          3,600.00$               

Total Grants 199,580.00$          136,682.00$           75,100.00$             

Interest Income 50.00$                    50.00$                     50.00$                     

Local Planning Contracts

2150 Mason CR 5,000.00$               4,500.00$                5,000.00$               

2240 Litchfield CPG 22,500.00$            20,505.00$             -$                         

2250 Litchfield CR 24,000.00$            21,500.00$             23,000.00$             

2350 Merrimack SRTS 12,000.00$            12,133.00$             -$                         

2361 MVD 1,500.00$               350.00$                   1,000.00$               

2405 Milford CPG 24,380.00$            19,970.00$             -$                         

2410 Milford CPG supplemental -$                         10,000.00$             -$                         

2530 Nashua Brownfields 10,000.00$            1,520.00$                -$                         

2610 Wilton CR 20,000.00$            18,000.00$             20,000.00$             

2620 Wilton Master Plan 7,000.00$               6,150.00$                12,000.00$             

2255 Litchfield Tax Maps -$                         1,750.00$                -$                         

xx City Arts Nashua ($13,200) -$                          1.00$                       

Total Local Planning Contracts 126,380.00$          116,378.00$           61,001.00$             

Other Income

8000 Pubs/Map Sales 2,000.00$               1,800.00$                2,000.00$               

Total Other Income 2,000.00$               2,000.00$                2,000.00$               

State Contracts

1000 OEP TBG 10,627.00$            10,627.00$             10,627.00$             

3000 DOT Highway Planning 718,814.00$          671,500.00$           766,128.00$           

3500 DOT 5310 SVTC 168,105.00$          164,000.00$           144,423.00$           

3500DOT-FF SVTC 14,200.00$             15,443.00$             

3936 DOT TCSP Exit 36 S

3936 Consulting 50,000.00$            17,500.00$             2,000.00$               

3936 TCSP Exit 36 NRPC 40,000.00$            45,000.00$             5,000.00$               

Total 3936 DOT TCSP Exit 36 S 90,000.00$            62,500.00$             7,000.00$               

5000 DES Fluvial Erosion 20,000.00$            10,000.00$             50,000.00$             

5300 DES 2012 604b Stormwater Assist. 7,000.00$               2,000.00$                6,000.00$               

xx DES 2015 604b ($25,000) -$                         -$                          1.00$                       

Total State Contracts 1,014,546.00$       934,827.00$           999,622.00$           

Total RESOURCES 2,607,036.46$       2,654,712.00$        1,821,926$             



 

 4. 

EXPENSES FY14 Adopted Year end estimate FY15 Proposed

Audit 10,500.00$            10,500.00$             11,000.00$             

Bank Service Charges -$                         -$                          

Capital Equipment 35,000.00$            25,000.00$             -$                         

Dues & Subscriptions 13,000.00$            14,500.00$             12,000.00$             

Employee Benefits

C Dental Insurance 12,387.51$            7,900.00$                9,621.21$               

C Health Ins. 145,721.57$          103,450.00$           102,328.07$           

C LTD Insurance 1,650.00$               2,000.00$                1,900.00$               

C Retirement 401 28,188.29$            33,000.00$             33,320.64$             

C STD Insurance 4,500.00$               6,000.00$                6,000.00$               

P/R Taxes (Indirect) 68,774.00$            64,500.00$             57,349.34$             

Total Employee Benefits 261,221.37$          216,850.00$           210,519.26$           

Equipment Maintenance 3,000.00$               500.00$                   500.00$                   

GIS 10,000.00$            20,000.00$             15,000.00$             

Insurance 20,000.00$            14,000.00$             15,000.00$             

Internet Access/Telephone 8,000.00$               5,000.00$                5,000.00$               

IT Service 15,000.00$            14,000.00$             12,000.00$             

Janitorial 3,500.00$               3,700.00$                3,700.00$               

Legal Notices 1,000.00$               1,500.00$                1,200.00$               

Legal 1,000.00$               600.00$                   5,000.00$               

Marketing and Outreach 5,000.00$               

Misc 5,000.00$               5,000.00$                5,000.00$               

Office Expenses 15,000.00$            9,000.00$                8,000.00$               

Postage 1,200.00$               1,100.00$                1,200.00$               

Printing 9,500.00$               9,000.00$                9,000.00$               

Professional Services 1,013,333.00$       1,311,700.00$        647,335.00$           

Recruiting 100.00$                  100.00$                   100.00$                   

Rent & CAM 82,000.00$            65,500.00$             70,600.00$             

Reserve Fund 92,949.94$            8,462.00$                4,607.06$               

Salaries 936,232.15$          889,400.00$           749,664.60$           

Seminars 7,500.00$               3,000.00$                4,000.00$               

Small Equipment 20,000.00$            1,500.00$                2,000.00$               

Travel

Meeting Expenses (Lunch etc.) 10,000.00$            3,300.00$                3,500.00$               

Vehicle Exp (Gas,Rep,Ins,ect.) 1,000.00$               1,700.00$                1,000.00$               

Travel - Other 12,000.00$            7,800.00$                8,000.00$               

Travel & Meeting Expenses 23,000.00$            12,800.00$             12,500.00$             

Utilities 20,000.00$            12,000.00$             12,000.00$             

Total EXPENSES 2,607,036.46$       2,654,712.00$        1,821,926$             

-$                         -$                          (0.00)$                      



 

 

Lƴ aŀǊŎƘ bwt/ ƭŀǳƴŎƘŜŘ ƛǘǎ ƴŜǿ ƻƴƭƛƴŜ ǇǊŜǎŜƴŎŜ ƛƴ ǘƘŜ ŦƻǊƳ ƻŦ ŀ ǊŜŘŜǎƛƎƴŜŘ ǿŜōǎƛǘŜΦ !ǘ ŜǾŜǊȅ 

ƻǇǇƻǊǘǳƴƛǘȅΣ ǘƘŜ ǿŜōǎƛǘŜ ǇǊƻƳƻǘŜǎ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ŀōƻǳǘ bwt/Υ ƻǳǊ ƳƛǎǎƛƻƴΣ ƻǳǊ ǎŜǊǾƛŎŜǎΣ ŀƴŘ ǘƘŜ ǾŀƭǳŜ 

ǿŜ ǇǊƻǾƛŘŜΦ  Lǘ ŀƭǎƻ ŜȄǇƻǎŜǎ bwt/Ωǎ ǿŜŀƭǘƘ ƻŦ Řŀǘŀ ǊŜǎƻǳǊŎŜǎ ƛƴ ŀ ƳƻŘŜǊƴΣ ŎǊŜŀǘƛǾŜΣ ŀƴŘ ƛƴǘŜǊŀŎǘƛǾŜ ƳŀƴƴŜǊ 

ǘƻ ƳŜŜǘ ǘƘŜ ŜǾƻƭǾƛƴƎ ŜȄǇŜŎǘŀǘƛƻƴǎ ƻŦ ƻǳǊ ŀǳŘƛŜƴŎŜΦ 

CƻǊ ŜŀŎƘ ƻŦ ƻǳǊ ŦǳƴŎǘƛƻƴŀƭ ŀǊŜŀǎΣ 

¢ǊŀƴǎǇƻǊǘŀǘƛƻƴΣ [ŀƴŘ ¦ǎŜ 

tƭŀƴƴƛƴƎΣ DL{Σ ŀƴŘ 9ƴǾƛǊƻƴƳŜƴǘΣ 

ǿŜΩǾŜ ŎǊŜŀǘŜŘ ǇŀƎŜǎ ǘƘŀǘ 

ǎǳƳƳŀǊƛȊŜ ƻǳǊ ǎŜǊǾƛŎŜ ƻŦŦŜǊƛƴƎǎ 

ǿƛǘƘ ƛƭƭǳǎǘǊŀǘƛǾŜ ǿƻǊƪ ŜȄŀƳǇƭŜǎΦ 

 ! ƴŜǿ bwt/ ǘŀƎƭƛƴŜΣ �s���o�µ�����z���•�š���Œ�����Ç�X�����v�Z���v������
�d�}�u�}�Œ�Œ�}�Á�X���W�o���v���d�}�����Ç�X��ŎƘŀǊŀŎǘŜǊƛȊŜǎ bwt/Ωǎ ƛƴǘŜƎǊŀǘŜŘ 

ŀƴŘ ǊŜǎǳƭǘǎ ŘǊƛǾŜƴ ŀǇǇǊƻŀŎƘ ǘƻ ǇƭŀƴƴƛƴƎΦ Lƴ ŀ ǊŜƎƛƻƴ ǿƛǘƘ 

ŀ ƭƻƴƎ ŀƴŘ ǎǘƻǊƛŜŘ ƘƛǎǘƻǊȅΣ ǘƘŜ ŎƻƳƳƛǎǎƛƻƴ ǎǘǊƛǾŜǎ ǘƻ 

ƘƻƴƻǊ ǘƘŜ Ǉŀǎǘ ŀƴŘ ǇǊŜǎŜǊǾŜ ƛǘǎ ƘƛǎǘƻǊƛŎ ǘǊŀŘƛǘƛƻƴǎ ǿƘƛƭŜ 

ŎƻƴǘǊƛōǳǘƛƴƎ ǘƻ ƳŀƪŜ ǘƘŜ ǊŜƎƛƻƴ ǘƘŜ ōŜǎǘ ǇƻǎǎƛōƭŜ ǇƭŀŎŜ 

ǘƻ ƭƛǾŜΣ ǿƻǊƪΣ ŀƴŘ Ǉƭŀȅ ōƻǘƘ ǘƻŘŀȅ ŀƴŘ ŦƻǊ ǘƘŜ ōŜƴŜŦƛǘ ƻŦ 

ŦǳǘǳǊŜ ƎŜƴŜǊŀǘƛƻƴǎΦ 

! ǎǳŎŎƛƴŎǘ ²ŜƭŎƻƳŜ aŜǎǎŀƎŜ ǘƘŀǘ ǘŜƭƭǎ ǘƘŜ ǿƻǊƭŘ ǘƘŀǘ ǿŜ 

ŀǊŜ ŀ ǊŜǎƻǳǊŎŜΣ ŀ ŦƻǊǳƳΣ ŀƴŘ ŀ ǾƻƛŎŜ ŦƻǊ ƻǳǊ ǊŜƎƛƻƴΦ   

¢ƘŜǊŜΩǎ ŀ ŦƻŎǳǎ ƻƴ ƛƴǘŜǊŀŎǘƛǾŜ ŀǇǇǎ Σ ƛƴŎƭǳŘƛƴƎ ƻǳǊ 5ƻŎǳƳŜƴǘ [ƛōǊŀǊȅ ŀƴŘ [ƛǾŜ aŀǇǎΦ  

¢ƘŜǎŜ ŀǇǇǎ ŀǊŜ ŀŎŎŜǎǎŜŘ ōȅ ǿŀȅ ƻŦ ŎƻƴǎǇƛŎǳƻǳǎ ŀƴŘ ǳǎŜǊ-ŦǊƛŜƴŘƭȅ ōƭǳŜ ōǳǘǘƻƴǎ ƻƴ ǘƘŜ 

ƘƻƳŜ ǇŀƎŜΦ 

5. 


